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Capitol Preservation
Event Milestones
      1255 General Election - Minor 0 04NOV02*

      1260 General Election - Major -Governor 0 02NOV04*

      1265 General Election - Minor 0 02NOV06*

      1270 General Election - Major - Governor 0 03NOV08*

      1275 NCSL 0 14JUL04*

Legislature Milestones
      1240 Allocation Of Funding 0 01MAR02*

      1256 Allocation Of Funding 0 01MAR04*

      1267 Allocation Of Funding 0 01MAR07*

Construction Milestones
      1242 Select A/E 0 28JUN02*

      1243 Start Design Process 0 01JUL02*

      1244 Select Contractor 0 30AUG02*

      1245 Start Demolition 0 02AUG04*
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General Election - Minor

General Election - Major -Governor

General Election - Minor

General Election - Major - Governor

NCSL

1.)Capitol Restoration Design Fee's

Allocation Of Funding

1.)Capitol Renovation Construction Funding
2.)Central Plant Funding
3.)Furniture

Allocation Of Funding

1.)Moving
2.)Extension Remodel

Allocation Of Funding

Select A/E

Start Design Process

Select Contractor

Start Demolition
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      1250 Close Capitol 0 02AUG04*

      1335 Start Isolators 0 01NOV04*

      1340 Start Shear Walls 0 01NOV04*

      1345 Start Plenth 0 01SEP04*

      1350 Start Dome 0 03JAN05*

      1355 Start Exterior Window Replacement 0 01FEB05*

      1356 Start Steel & Deck 0 01JUN05*

      1360 Start Restoration of Floors 0 01SEP05*

      1365 Central Plant On-Line 0 30AUG06*

      1370 Start Skylights 0 01FEB06*

      1375 Start Elevators 0 01MAY06*

      1380 Permanent Power & Heat 0 16OCT06*

      1385 Start FF & E 0 02JUL07*

      1390 Start System Test 0 03SEP07*

      1395 Start Move 0 01OCT07*

Extension
      1000 Design & Construction Of Extension 673 01AUG01 27FEB04

      1005 Move & Relocate 110 01MAR04 30JUL04

      1280 Select Architect For Upgrade 44 01MAY07* 29JUN07

      1285 Design Of Extension Upgrade 196 02JUL07 31MAR08

      1290 Upgrade Extension 206 03MAR08* 15DEC08

Design
      1010 Select Architect 43 01MAY02* 28JUN02

      1015 Select Contractor 45 01JUL02* 30AUG02

      1016 Schematic Design 196 01JUL02* 31MAR03

2001 2002 2003 2004 2005 2006 2007 2008 2009

2001 2002 2003 2004 2005 2006 2007 2008 2009

Close Capitol

Start Isolators

Start Shear Walls

Start Plenth

Start Dome

Start Exterior Window Replacement

Start Steel & Deck

Start Restoration of Floors

Central Plant On-Line

Start Skylights

Start Elevators

Permanent Power & Heat

Start FF & E

Start System Test

Start Move

Design & Construction Of Extension

Move & Relocate

Select Architect For Upgrade

Design Of Extension Upgrade

Upgrade Extension

Select Architect

Select Contractor

Schematic Design
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      1017 Schematic Cost Review 22 01APR03 30APR03

      1018 Structural Siesmic Package #1 435 01JUL02 27FEB04

      1019 Design Development 217 01MAY03 27FEB04

      1020 D/D Cost Review 23 01MAR04 31MAR04

      1021 Demo Package 110 01MAR04 30JUL04

      1022 Construction Doc's 238 01APR04 28FEB05

      1030 Finish Drawings 44 01MAR05 29APR05

      1035 MEP Shops & Fab 88 02MAY05 31AUG05

Demoliton
      1040 Selective Demo For MEP 129 01SEP04* 28FEB05

      1045 Continue Ceiling & Wall Demo 132 01MAR05 31AUG05

      1050 Asbestos & Soft Demo 65 02AUG04 29OCT04

      1055 Basement Excavation & Hard Demo 109 01SEP04 31JAN05

Temporary Bracing
      1060 Bid & Award 45 01MAR04 30APR04

      1065 Drawings & Fab Temp Bracing 87 03MAY04 31AUG04

      1070 Temp Lateral Bracing 65 01SEP04 30NOV04

      1075 New Footings & Slab on Grade 129 01SEP04* 28FEB05

Isolators
      1080 Bid & Award 45 01MAR04 30APR04

      1085 Drawings, Fab & Test Isolators 130 03MAY04 29OCT04

      1090 Pedestals, Cruciforms & Isolators 347 01NOV04 28FEB06

Steel & Deck
      1095 Steel, Deck, Below Deck Piping & Concrete Fill 283 01JUN05* 30JUN06

2001 2002 2003 2004 2005 2006 2007 2008 2009

2001 2002 2003 2004 2005 2006 2007 2008 2009

Schematic Cost Review

Structural Siesmic Package #1

Design Development

D/D Cost Review

Demo Package

Construction Doc's

Finish Drawings

MEP Shops & Fab

Selective Demo For MEP

Continue Ceiling & Wall Demo

Asbestos & Soft Demo

Basement Excavation & Hard Demo

Bid & Award

Drawings & Fab Temp Bracing

Temp Lateral Bracing

New Footings & Slab on Grade

Bid & Award

Drawings, Fab & Test Isolators

Pedestals, Cruciforms & Isolators

Steel, Deck, Below Deck Piping & Concrete Fill
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Basement
      1100 Basement Reconstruction 304 03JUL06 30AUG07

Shear Walls
      1105 Shear Walls Concrete 390 01NOV04* 28APR06

      1135 Ext Shear Walls, Demo, Rebar, Gunite & Stone 305 01NOV04 30DEC05

Dome
      1110 Salvage, Protect, Rmv Marble for Dome, ShearWall 238 04OCT04* 31AUG05

      1115 Dome & Lantern Structure Bracing 302 03JAN05* 28FEB06

      1120 Dome Restoration - Interior & Exterior 325 03OCT05* 29DEC06

      1125 Remove Scaffold 21 01JAN07 29JAN07

      1130 Wall & Floor Stone Rest. @ Rotunda & Balconies 284 01AUG06* 31AUG07

Exterior
      1140 Window Replacment, Gyp & Tape Windows 369 01FEB05 30JUN06

      1145 Exterior Stone Clean & Repointing 347 01NOV05* 28FEB07

Plenth & Moat
      1150 Start East Excavation & Concrete 86 02AUG04* 29NOV04

      1155 Plenth Finish, Set Mechanical & Electrical 457 30NOV04 30AUG06

Floor Restoration
      1160 Main Floor Restoration & Construction 477 01SEP05* 29JUN07

      1165 2nd Floor Renovation & Construction 456 01NOV05 31JUL07

      1170 3rd Floor Renovation & Construction 435 02JAN06 31AUG07

      1175 4th Floor Renovation & Construction 413 01MAR06 28SEP07

Furniture
      1180 Furniture Design w/ Construction Documents 564 01APR04* 30JUN05

      1185 Samples & Contracts 153 01JUL05 31JAN06

2001 2002 2003 2004 2005 2006 2007 2008 2009

2001 2002 2003 2004 2005 2006 2007 2008 2009

Basement Reconstruction

Shear Walls Concrete

Ext Shear Walls, Demo, Rebar, Gunite & Stone

Salvage, Protect, Rmv Marble for Dome, ShearWall

Dome & Lantern Structure Bracing

Dome Restoration - Interior & Exterior

Remove Scaffold

Wall & Floor Stone Rest. @ Rotunda & Balconies

Window Replacment, Gyp & Tape Windows

Exterior Stone Clean & Repointing

Start East Excavation & Concrete

Plenth Finish, Set Mechanical & Electrical

Main Floor Restoration & Construction

2nd Floor Renovation & Construction

3rd Floor Renovation & Construction

4th Floor Renovation & Construction

Furniture Design w/ Construction Documents

Samples & Contracts
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      1190 Furniture Fabrication 368 01FEB06 29JUN07

      1195 FF & E 240 02JUL07 30MAY08

Skylights & Roofing
      1210 Skylights 173 01FEB06* 29SEP06

      1215 Roofing 110 01MAY06* 29SEP06

Elevators
      1220 Modernize Elevators 110 01MAY06* 29SEP06

Central Plant
      1199 Select Architect 44 01JUN04* 30JUL04

      1200 Design Central Plant 195 02AUG04* 29APR05

      1205 Central Plant Construction 349 02MAY05* 31AUG06

Archives
      1300 Start Design (Others) 0 01APR02*

      1305 Start Construction 0 01MAY03*

      1310 Construct New Archives 349 01MAY03 31AUG04

      1315 Move Archives 65 01SEP04 30NOV04

      1320 Demo Archives 64 03JAN05 31MAR05

Site
      1225 Site Utilities 174 02JAN06* 31AUG06

System Test
      1230 System Test 151 03SEP07* 31MAR08

Move
      1235 Move 173 03SEP07* 30APR08

      1295 Finish Punch & Close-Out 219 01OCT07* 31JUL08

2001 2002 2003 2004 2005 2006 2007 2008 2009

2001 2002 2003 2004 2005 2006 2007 2008 2009

Furniture Fabrication

FF & E

Skylights

Roofing

Modernize Elevators

Select Architect

Design Central Plant

Central Plant Construction

Start Design (Others)

Start Construction

Construct New Archives

Move Archives

Demo Archives

Site Utilities

System Test

Move

Finish Punch & Close-Out
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